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KALAMAZOO PUBLIC SCHOOLS 

Board of Education Meeting 

1220 Howard Street 

February 25, 2021 – 7:00 P.M. 

Virtual Meeting 

A G E N D A 

 

I. Call to Order 

 

II. Attendance 

 

III. Announcements and Recognitions 

 

IV. Committee Reports/School Reports 

 

V. Correspondence 

 

VI. Consent Calendar Items 

A. Minutes 

February 11, 2021 Regular Meeting Minutes 
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Purchase Recommendations 2021-25 and 2021-26 

 

C. Personnel Items 

Personnel Changes 

 

D.  Other 

   

VII. Reports and Recommendations 

             Dr. Raichoudhuri’s Update 

            A.   Trimester III Recommendation 

B.   Reconfirmation of Extended Continuity of Learning Plan  

C.  Antigen Testing Recommendation 

VIII. Persons Requesting to Address the Board (3 minutes individual limit) 

 

IX. Other Business 

 

X. Comments by Trustees/Superintendent 

 

XI. Closed Session (if needed) 

 

XII. Next Regular Board of Education Meeting: Thursday, March 11, 2021 



VII.A. 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

February 11, 2021 – Virtual Meeting Minutes 
 
I. Call to Order 
 President Sholler-Barber called the February 11, 2021 regular Board of Education meeting to order 

at 7:00 p.m. 
 
II. Attendance 

Board members present: TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy Moore, Jason 
Morris, and Patti Sholler-Barber. Absent: Ken Greschak. Superintendent Dr. Rita Raichoudhuri 
was also present. 

 
III.    Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 Committee Reports 
           None. 
 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of January 27 through February 
9, 2021. (File #14.) 
 

VI.     Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. January 28, 2021 Regular 

Meeting Minutes; VII.B. Purchase Request 2021-24; and VII.C. Personnel Changes 
 
 Deputy Superintendent for Business, Communications and Operations Gary Start reviewed the 
           purchase recommendation: 

• 2021-24 in the amount of $184,440.00 from the 2018 bond for the gymnasium roof 
replacement at Milwood Magnet School. 

 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 6-yes, 0-no, 0-abstentions. 
 
VII.    Reports and Recommendations 

Dr. Raichoudhuri presented the following report: 
 
The focus of tonight’s presentation is the third and final trimester of this unprecedented school 
year and the supports that are in place for students whether we are to remain in the remote model 
of instruction or transition to hybrid. I will outline the academic, social-emotional, and other 
supports provided by both KPS and our community partners.  
 
Our teachers, principals, counselors, and others on the academic teams are monitoring student 
academic progress and providing additional supports when needed. Some of the support may 
include the development of an individualized reading improvement plan to credit retrieval for high 
school students utilizing the Grad Point platform. Our bilingual and special education 
professionals are supporting students and families with their individual needs. Our higher ed and 
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community partners, including many retired teachers, are providing tutoring for students as 
needed. These academic supports will continue for the remainder of the year, whether we remain 
fully remote or transition to hybrid.  
 
We are acutely aware of the stress and anxiety this pandemic is causing. It is challenging for adults 
to deal with a complete change in how the world functions. It is especially challenging for children 
who already suffer from emotional or behavioral difficulties. The challenges have often been 
exacerbated by being untethered from the people and supports the children have come to rely on, 
both at school and from other in-person services. We have been very intentional in our planning 
for this school year to acknowledge the additional burdens on families and by providing social-
emotional and mental health supports. Every student has social-emotional learning time every 
Wednesday. Lessons are focused on research and guidance from the Collaborative for Social and 
Emotional Learning or CASEL and describe core intrapersonal, interpersonal, and cognitive 
competencies necessary for all to know, grow, and value.  
 
Through the weekly lessons we seek to increase self-awareness, self-management, social 
awareness, decision making and healthy relationships. We will be able to create a social-emotional 
center with the Stryker-Johnston one million dollar grant we received that will serve our students 
and our staff. A large component of the grant will be used to provide parent engagement 
opportunities and to teach parents coping and self-care skills.  
 
Earlier this year our dedicated behavioral specialists created wellness toolkits filled with calming 
and focusing tools intended to promote regulation, improve focus, and increase participation; 
allowing students to be fully engaged in learning. Secondary students received tri-fold display 
boards to use during live conference calls for blocking out distracting background activity or 
displaying positive quotes and affirmations. Over 400 boxes were distributed to identified 
students. Behavioral specialists and others focused on students’ mental health check-in with phone 
calls and home visits. We’ve curated social-emotional resources on our website for families to 
access any time. We’ve also expanded our partnership with Gryphon Place to provide Critical 
Incident Stress Management support, Mental Health Resources, and group crisis for our students, 
staff, and families. Anyone in need of these services may contact Gryphon Place by calling 2-1-1. 
These social-emotional and mental health supports will continue for the remainder of the year, 
whether we remain fully remote or transition to hybrid.  
 
We have been working with our community partners from the beginning. We are grateful that they 
have really stepped in to help fill some voids this year. KYD Network has supported us with the 
community learning hubs. The Kalamazoo Promise has connected with students to make sure all 
our 2021 graduates are aware of their Promise scholarship eligibility, and to support KPS grads 
already enrolled in post-secondary institutions. Community In Schools Kalamazoo has continued 
to support individual students through tutoring and homework help, providing needed school 
supplies, clothing, or personal care items, and identify other areas of needed assistance like food, 
dental and vision assistance.  
When the need to support families with devices and connectivity was identified last summer, our 
community came together to provide free hotspots. Digital Access for All (DAFA) continues to 
work to address the digital divide in Kalamazoo.  
 
We know many other community and faith-based organizations have provided supports to our 
students and families. We are grateful for their caring outreach and support. KPS started our meal 
packet distribution last March and we continue to distribute meals twice a week to all families in 
need. These supports for students and families will continue for the remainder of the year, whether 
we remain fully remote or transition to hybrid.  
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Through our equity cohorts we are finalizing the students who will be attending our expanded KPS 
learning hubs. These sites will provide supervision and support for students four days a week. 
Staff training materials are complete, and the training is being held next week. The KPS learning 
hubs will implement all the safety protocols for cleaning, hygiene, social distancing, and mask 
wearing. Transportation will be provided to the KPS learning hub sites.  
 

 In addition to the thirteen community learning hubs, a new site has been launched on the eastside 
at Christ Temple Church. I want to clarify that all the community learning hubs sites are free. 
However, the YMCA sites at the Maple Street and Prairie Ridge locations charge a fee. This fee is 
substantially less than their childcare program fee. There is a sliding scale and scholarships 
available from the YMCA as well. The Nature Center is offering families that are attending any of 
the Learning Hubs in the community a free Nature Center membership. The Kyd Network website 
has the chart under their Program Finder tab with the contact information for each community 
learning hub as well as the ages served and enrollment status. The status changes frequently as 
children come and go.  

 
I know this year has been especially challenging and disappointing for our seniors. We want to do 
everything we can to make sure all our seniors not only graduate on time but have some 
opportunities to experience some senior traditions. We have plans in place to provide opportunities 
for all our seniors to experience social events with their peers and school staff. We also plan to 
have academic and post-secondary interventions in place for those seniors who we have already 
identified and need them to have a successful closure to their time with us. High school principals 
will reach out directly to their seniors and their families in the upcoming weeks to have discussions 
about what’s possible to do safely and what some preliminary plans are for our seniors during 
Trimester 3.  
 
Whether we go hybrid or stay virtual, there will be face to face opportunities and events for our 
seniors at their home high schools during Trimester 3. While we have recovery plans that we have 
started charting out for our current pk-11th graders that will commence this summer and continue 
through the entirety of next school year, we know we will lose our seniors after this school year, so 
we are extra determined and intentional to make Trimester 3 count for them. 
 
Kalamazoo Public Schools will host a Summer Readiness Camp this summer from June 28 - 
August 5.  This summer’s program will consist of an updated format of two three-week 
increments. Session 1 will be from June 28 - July 15 and session 2 will be from July 19-August 5.  
Session 2 for high school students will begin on July 20.  Each session will have distinctive content 
and SEL focus areas for incoming K-8 students which will center on the high leverage academic 
areas to prepare students for the next grade level.  High school students will have credit recovery 
opportunities for up to two courses. A significantly increased number of students will be invited as 
this upcoming summer program will have space for more than double what KPS has hosted in 
previous years. Our plans will change over time based on demand, but as of right now, we are 
considering five elementary schools, one middle school, and one high school to be used to 
maximize social distancing protocols. We will be inviting students this spring. Safety protocols 
will be in place for this in-person opportunity. These summer programs are optional but highly 
encouraged. 
 
In addition to the robust summer program, our other focus this summer will be to create an 
extensive COVID-recovery plan for KPS. The pandemic has forced the world to think about how it 
delivers education and has highlighted the inequities in our system and society. If all goes well, 
next school year will be the first time in nearly a year and a half to have all students attending 
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school face to face five days a week. Although it is often referred to as “getting back to normal” we 
know that it will not be business as usual. We will be thinking creatively about how to start fresh in 
our buildings, focus on climate and culture, and create career development experiences for our 
students. Research shows that in order to ensure that our students are ready to decide what career 
they are interested in and what related studies they want to pursue, we need to engage them in 
those conversations no later than 6th grade. We will have a comprehensive plan to address learning 
loss and to ensure every child at KPS is given the opportunity to graduate with essential 
employability skills.  

 
The team have started and will continue to work on Trimester 3 enrichment and supports and 
planning for the summer and next school year to support students. I will now present information 
on the learning model options and the decision-making protocols to transition into Trimester 3.  
 
Last week I held three townhall sessions. 1645 people registered to attend the townhalls live and 
many others watched the live stream on Public Media Network. Over 900 additional people 
watched the recording on our website with additional views on demand with the Public Media 
Network recording. We polled the group each session and we had a good representation by 
teachers, non-teaching staff, community members, and students. However, by far the largest 
stakeholder group at each session was parents. We had an ASL interpreter live service during two 
of the sessions. Along with the English one, we had the Spanish and Arabic presentations posted 
on our website. El Concilio hosted a Spanish language session with our Spanish speaking 
community as well.  
 
I would like to thank everyone who took the time to attend one the townhalls live or who watched 
a recording. I’ve received hundreds of emails from stakeholders who are very passionate about 
KPS with their ideas about Trimester 3. We are counting stakeholder voices through our surveys 
which I will explain later. 
 
While the decision about Trimester 3, just like Trimesters 1 and 2, has been made with safety first 
in mind, the preference of our stakeholders is important to me and was a big consideration in my 
decision-making process. Our top priority for this unprecedented school year has been and remains 
the health and safety of our students and employees. 
 
For Trimester 3 KPS has two potential learning models: To remain fully virtual for the remainder 
of the school year; or to implement a hybrid model in which students would have in-person 
learning two days a week, some synchronous virtual learning on Wednesday, and asynchronous 
and independent learning the other two remaining days of the week. The two days of the week 
where one group of students are in face to face learning with their teacher, the virtual group will 
have limited to no contact with teachers. Per our 2020-2021 Plan and subsequent agreement with 
our teacher’s union as a result, a five-day-a-week, full time, in-person option will not be offered for 
Trimester 3 because social distancing won’t be possible in that model. Our Plan for the 2020-2021 
school year indicates that we can only return to 5 days a week in-person learning during this school 
year when our region has reached post-pandemic status. 
 
I want to be very clear; we are not implementing both models for Trimester 3. We will either 
continue virtual learning or implement a hybrid model. 
 
When we created and submitted our plan in August, the governor’s executive order was still in 
existence that had 6 phases. In her MI Safe Start Plan (the state plan upon which all school districts 
had to model their return to learn plan) the 6 phases were used. When the Governor no longer had 
her executive order powers, the calculations behind the phases were adopted by the Michigan 
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Department of Health and Human Services, although the phase numbers themselves were no 
longer in use. The arrow that you see at the top of the chart below is roughly where we are in the 
pandemic now. Our 2020-2021 plan which expires at the end of June states that we cannot return 
to fully in-person 5 days a week learning until we are in post-pandemic status. We will revise this 
plan after this school year is over. 
 
        
        

 
 

To ensure that we were being methodical about our decision around transitioning to Trimester 2 
last October, we created this weighted formula, shown in the chart below, that prioritizes safety 
above all else. We utilized this same formula for Trimester 3. In the safety decision category are 
data from the health department weighted the highest at three. Also, in the safety category are 
studies and articles based on school districts in our region and other regions that have gone back to 
face to face learning already and their outcomes. In other words, the safety category nets a total of 
five points and makes up most of the weighted formula. Option 1 parents were surveyed, and those 
results are weighted at two. KPS employees are also weighted at two. We analyzed the teaching 
and non-teaching staff survey results separately.  
 

 
 
 

The first part of our safety category weighted at two was research: 

The research included a review of studies and articles from our state, region, country and around 
the world including studies and articles from the CDC and American Academy of Pediatrics. 
Parents and staff members also submitted documents for my consideration. Topics focused on how 
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to safely open schools and the academic and mental health impact of not having children attend 
school in-person. Many talked about the mental health toll on students because of not being able to 
attend school in person. Several articles and research studies talked about schools not being super-
spreaders and that it is safe to open schools if all the safety precautions are in place (which they are 
in KPS). There were articles about outbreaks of the virus in schools, but most of the literature from 
the most reputable sources like the CDC and the APA points to re-opening schools in-person. The 
research supports in-person instruction so the two points of the weighted formula will go toward 
hybrid instruction for Trimester 3. 

The second part of the safety category of the weighted formula is data from the Kalamazoo County 
Health Department weighted at three: 
 
This chart below is a screen shot taken from the Kalamazoo County Health and Community 
Services COVID-19 datahub and shows the confirmed and probable cases by date. Starting the 
school year fully virtually and remaining virtual for Trimester 2 was the right decision because as 
you can see the cases climbed throughout the fall then skyrocketed in November and December. 
The black box shows the county data for October 22, the day of our announcement to remain 
virtual for Trimester 2.  

 

 
 
The following screenshot shows the number of confirmed and probable cases for our county on 
Monday, February 8. Although we are not post-pandemic, the county is on a significant downward 
trend for the number of cases and the test positivity rate. We must continue to wear masks, social 
distance, avoid social gatherings and wash our hands.  
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Although our health department has begun vaccinating educators in our county, KPS has not yet 
been given a date for our first vaccination clinic. However, our own analysis indicates that KPS 
employees are probably not going to get their first dose until the second week of March. We have 
over 1200 employees on our roster who have indicated they want a vaccine. We continue to work 
with KRESA and the health department to provide information to our employees. We know that 
there continues to be a supply shortage. The health department has identified 25% of the supply for 
educators. Depending on which vaccine is administered, the second dosage is required either 21 or 
28 days after the first. Although some immunity appears after the first vaccine, full immunity is not 
anticipated until two weeks after the second vaccine. Since the whole process is a six-week 
process, our employees who want the vaccine will not likely have the opportunity to get both doses 
and achieve the intended immunity until well into the third trimester. By our calculations, the end 
of the 6-week period for us will likely put us at the beginning of May. 
 
Finally, the following screenshot from the Health Department’s datahub shows the number of 
confirmed cases by age group. The total number of cases in our county for school-aged children is 
roughly 13% representing about 1,615 children. This is a significant increase since pre-Fall. We 
started seeing this increase once schools opened in our region in the Fall. For the percent of total 
cases for the age group our employees fall into makes up over 75% of the people affected by 
Covid-19. 

 
Earlier this week the Kalamazoo County Health & Community Services Department confirmed 
multiple cases of the B.1.1.7. variant of the COVID-19 virus which is believed to be more 
contagious.  
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Because of the improving trends in our county and the safety measures in place in our schools, two 
out of three points are awarded to hybrid and one point is being awarded to virtual learning based 
primarily on the new, more contagious variants of the virus that is now in our community, and also 
due to the lack for vaccinations for our employees which puts not just our employees and students 
but our entire community in danger 
Now let’s move to our stakeholder survey results as they are a very important component of our 
decision-making formula. The first survey result I’ll share is from our non-teaching staff. This 
includes administrators, office support staff, executive assistants, technicians, paraprofessionals, 
campus safety officers, custodians, bus drivers, and other hourly employees. Their survey results 
are weighted at one.  
 
The non-teaching staff survey results showed that 79% favor continuing with fully virtual learning 
for Trimester 3 with 21% preferring the hybrid model.   
 
As you will see on this comparison bar graph below, out of those who responded to our survey, 
more of the non-teaching staff selected the virtual option for trimester 3 than they did for trimester 
2 by an increase of 16 percentage points.  
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The one point of the weighted formula for non-teaching staff survey results will go to virtual. 
  
The survey results for KPS teachers and ancillary staff were also weighted at a one for a combined 
two points for KPS employees. In addition to teachers, the ancillary staff surveyed included 
instructional coaches, counselors, social workers, occupational therapists, physical therapists, 
speech therapists, psychologists, teacher consultants, and nurses.  

The survey results with the teachers and ancillary staff showed that 83% favor continuing with 
fully remote learning for Trimester 3 and 17% prefer the hybrid learning model.  

 
More teachers selected the virtual option for Trimester 3 than they did for Trimester 2 by an 
increase of 13 percentage points.  
 
The 1 point of the weighted formula for teaching staff survey results will go to virtual.  
 
The parent survey results are weighted at two. Only active Option 1 parents surveys were counted 
as they are the only ones in the initial three-tiered system that included some form of in-person 
instruction. We removed all non-active Option 1 surveys from our analysis, we also removed 
multiple entries submitted for the same student. 
 
For Trimester 3, 53% of parents chose the virtual option with 47% preferring hybrid.  
 
For the parent survey comparisons, the number of parents preferring to remain fully virtual 
increased two percentage points from Trimester 2 to 53%. The range between parents wanting 
hybrid and those wanting virtual expanded from a two-point difference to a six-point difference for 
Trimester 3.  
 
The two points for the parent survey results will go to virtual.  

To refresh your memory, when I presented the weighted formula on October 22 for Trimester 2, 
every point in the 9-point weighted formula went to remaining remote. Let’s now look at the 
results of the weighted formula for Trimester 3.  

If you were keeping a tally, you know that five of the nine points are going towards remaining 
virtual for the third trimester: 

• Two points for parent survey (22.2%). 

• One point for teachers (11.1%). 

• One point for non-teaching (11.1%). 

• One point for Health Department (11.1%). 
 
Four out of nine points are going towards moving to hybrid. The four points for transitioning to 
hybrid were from the two research points (22.2%) and the two out of the three health department 
points (22.2%).  
 
As a result, Kalamazoo Public Schools will continue remote instruction for Trimester 3 and there 
will not be any changes to the daily schedule. 
 
We know that this decision is not the ideal option for many but seems to be the preferred option of 
the majority. With that said, students will have voluntary opportunities to participate in in-person 
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social and academic events for Trimester 3. Additional in-person options will be available to all 
our seniors at their home schools. Prek-11 students who have been identified as being part of our 
equity cohort and have received or will receive invitations will have in-person options four-days-a- 
week. All students in all schools will have safe social opportunities throughout the rest of this 
school year. 
 
Discussion: 
Trustee Moore asked how families with multiple children answered the surveys. 
 
Dr. Raichoudhuri stated that some families chose different options for children within the same 
home. She noted that families voted for each individual child in their homes. 
 
President Sholler-Barber noted that the survey ended on February 7. She thanked Dr. Raichoudhuri 
for the inclusion of KPS parents, families, and employees in making this difficult decision. 

 
VIII.   Persons Requesting to Address the Board 

President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   
 
Seven community members called in with the following comments/concerns: 

• Thank you to Dr. Raichoudhuri for all her work to provide detailed data to make this 
difficult decision. They were encouraged with the news of the summer programs for 
students needing academic help. 

•  A KPS student stated that they felt it was important to continue with virtual learning for 
Trimester 3 due to the risks of COVID-19. 

•  Concern for the special education students in KPS and that they were falling behind this 
year. Families felt it was unfair to keep special education kids at home during the 
pandemic as they have specific learning needs. The health dept showed that that they 
 felt it was safe to go back to school. 

•  Continue to support teachers and students under the difficult circumstances of virtual 
teaching and learning. Consider using the money saved by not paying Safety Resource 
Officers this year and putting those funds into mental health services for KPS students. 

• What percent of parents, teachers, and staff responded to the survey? 
• Community member appreciates the strategy used to make such a difficult decision; 

however, they were surprised by the numbers. Is there a way to see the survey questions? 
2A families were not surveyed so their voices were not heard. How many surveys were sent 
to families and teachers? They would like to see more information on the specific questions 
and responses that were presented in this survey. 
 

 IX.  Other Business 
 None. 

 
X. Comments by Trustees  

Trustee Hill was surprised at how close the results of the survey were. She was concerned about 
the catch-up growth for KPS students. Trustee Hill stated that she was confident the KPS 
administration had been planning for this as well as the possibility of going in person. She shared 
that she had stopped by the brand-new transportation center and noted that it was a wonderful 
facility.  
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Trustee Jackson stated that this was a moment of listening to the voices of the community and the 
KPS staff that were a part of the survey. He shared that as a KPS parent he understood the tole of 
virtual learning was taking on everyone. Trustee Jackson stated that this was not a win in all 
situations. He reminded us that remote learning was not new and that in 1937 during the polio 
epidemic students received instructions by radio. Trustee Jackson appreciates the teachers who are 
doing the difficult work and for adapting to these virtual platforms. 
 
Trustee Moore shared that it was nice to finally know which direction we were going to take and 
that it was not a decision that makes anyone happy. She noted that parents had questions on how 
the survey may have looked if they had been surveyed differently. Trustee Moore stated that she 
was not skeptical of the decision but would like to look deeper at a breakdown of different 
demographics and the data. 
 
Trustee Maddock stated that this was a difficult decision for KPS to come to. She thanked Dr. 
Raichoudhuri and noted that people were heard from on an equitable level. Trustee Maddock noted 
that no other districts have taken the time to see that people fill out the surveys like KPS had done. 
She shared that teaching in person will look different even when we return to in-person learning in 
the fall. Trustee Maddock stated that our focus and efforts will be on finishing the school year with 
what our kids are used to.  She was happy there would be summer camp opportunities where 
students can make up work they feel they have missed out on. Trustee Maddock was grateful the 
decision had been made and that we can move forward. 
 
President Sholler-Barber stated that this had been a tragic year. She noted that KPS was preparing 
a robust summer program and encouraged everyone who was able to participate. President Sholler-
Barber shared that her heart goes out to all parents and their anxiety over this difficult decision. 
She thanked principals and teachers for their dedication to our students and their families and for 
supporting those who need it. President Sholler-Barber also thanked food services for their 
continued food distribution, Nathan McLaughlin for helping at each board meeting, Dr. 
Raichoudhuri and her staff for their dedication to the thoroughness of this decision.  
 

XI. Comments by Superintendent 
Dr. Raichoudhuri appreciated the comments and support from the board members. She noted that 
this had been a very difficult decision to remain virtual. Dr. Raichoudhuri thanked the entire 
school team and the central office team for all their hard work and dedication to KPS students.  
 

XII. Closed Session (if needed) 
President Sholler-Barber read the following: 
As I bring this meeting to a close, I want to share some reflections. This year has been hard. At the 
end of the day, there are no perfect solutions - only a solution that is better than another. While 
the decision that was made tonight won't work for all, it will work for most. It was a 
comprehensive and robust decision-making process and it couldn't have been executed any better. 
Many people asked why the Board is meeting virtually while discussing the need to have students 
go back to school in person. I'm sure that seems hypocritical to some. This board, nor any other 
board, decides if they get to meet in person or virtually, that decision is made for us. We just found 
out this week that the virtual board meeting requirement has been extended through at 
least March 30th. Do we wish we could make our own decisions? Absolutely. I'm sure you are 
feeling the same way. At the end of the day, we operate within a system with constraints and 
circumstances. And if the pandemic has taught us nothing else, it has taught me and us how to 
accept the things that we are thrown into that we didn't ask for or create. The main thing we are 
focused on is keeping everyone safe, that means all our KPS family and our community safe and 
we will never make a decision that will compromise that. We have a lot of things to look forward 
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to in Trimester 3 - more in person social activities, more time outdoors as the weather becomes 
nicer, and a plan to start rightsizing starting this summer.  
 

 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:42 p.m. 
 

XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
February 25, 2021 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VI.B. 

KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Dr. Rita Raichoudhuri, Superintendent 

 
DATE: February 25, 2021 

 
SUBJECT: Approval of the Attached Purchase Recommendations 

 
RECOMMENDATION: It is recommended that the board approve the purchase reflected on 

the attached Purchase Recommendation Data Sheets. 
 
RATIONALE: In general, purchases greater than $25,288 for materials, supplies, 

equipment, building construction, renovation, or repairs are brought before 
the board for approval. 

 
The attached purchase recommendation data sheets include all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 



   VI.B.1. 

 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
  
 
        Board Meeting Date:  February 25, 2021  
              Request Number:        2021-25 
                Amount:               $36,121.90 
 
 
Item:  Summer Literacy Independent Reading Program 2021 
 
Cost Center:  Teaching & Learning Services 
 
Cost Center Representative(s) Attending Board Meeting:  Cindy Green 
                                                      
Description of Need:   
The goal of the program is to keep students focused on acquired literacy skills through continued practice 
of comprehensive strategies during the summer. This purchase, approximately 8,000 books, will allow all 
rising 3rd, 4th, 5th, and 6th grade students to receive one district-selected book to read at their homes as 
part of an “all grade read”. Teachers will connect with students about the all grade read book.  
 
In addition, students will self-select seven other books to read at their homes every week and a half. The 
nonfiction and fiction selections will be at the students’ independent reading levels. Once the students 
have selected the books, a recommendation to purchase the additional books will be made this spring.   
Students will share their opinions with their teachers by writing postcards after reading the books.  The 
program is based on the research of Dr. James Kim, Harvard University, who is an expert on literacy 
intervention. The program has generated positive effects on reading levels. 
 
Vendor: 
 
Bulk Bookstore      
Portland, OR      
      
      

 Number of Proposals Requested:  4              Received:  3 
 
Low Bid Accepted?  Yes 
 



  VI.B.2. 
 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
Board Meeting Date: February 25, 2021 
Request Number:  2021-26 
Amount:   $48,643.74 

 
Item:  Elementary Building Consumable Materials  

Cost Center:  Teaching and Learning Services 

Cost Center Representative(s) Attending Board Meeting:  Cindy Green 
 
Description of Need: 
In   2017 and 2018, the Board of Education adopted a new elementary math curriculum and resources.  
This recommendation is for the printing of the K-5 Eureka Math materials for the third trimester. 
Eureka math is currently used in all 17 elementary schools. 

 
Vendor:  Office Depot/Office Max  

  Northville, MI   
 

Number of Proposals Requested: 1  Received: 1 
 
Low Bid Accepted: N/A 
Office Depot/Office Max has a proprietary agreement with Great Minds for the printing of 
Eureka Math materials. 

 



VI.C. 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
             

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  February 25, 2021 (2)   
 
SUBJECT: Personnel Changes  
 
RECOMMENDATION:  It is recommended that the board approve the following employment 
changes:   
 

I. Employment  
A. Professional/Management 

Caitlin E. DeLano, Special Education Teacher, Lincoln International Studies 
School, 2/15/2021 
Anna P. Livingston, Speech and Language Pathologist, Itinerant, 3/4/2021 

 
B. Classified 

 
II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
Dillon P. Boyd, from Assistant School Secretary, Maple Street Magnet School for 
the Arts, to School Secretary, Maple Street Magnet School for the Arts, 2/15/2021 
Nicole R. DeGraaf, from School Secretary, Maple Street Magnet School for the 
Arts, to School Secretary, Loy Norrix High School, 2/15/2021 

 
III. Leaves of Absence 

A. Professional/Management 
 

B. Classified 
 

IV. Terminations 
A. Professional Management 

Mark R. Cardwell, Secondary Teacher, Kalamazoo Area Math and Science 
Center, 6/30/2021, Retirement 
Cynthia D. Green, Assistant Superintendent of Teaching and Learning Services, 
6/30/2021, Retirement 
Sara A. Murray, Special Education Teacher, Kalamazoo Central High School, 
6/30/2021, Resignation  
Gregory E. Orr, Social Studies Teacher, Hillside Middle School, 6/30/2021, 
Retirement 
Rebecca W. Winegar, Speech and Language Pathologist, Greenwood 
Elementary School, 7/31/2021, Retirement 
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B. Classified 

   Betty L. Allemang, Librarian Assistant, Milwood Elementary School, 6/30/2021, 
   Retirement 

Elizabeth (Betse) A. Klepper, SupTech 12-month Other Profession, 
Superintendent’s Office, 6/30/2021, Retirement  
Liza A. May, Special Education Paraprofessional, Edison Environmental Science 
Academy, 2/16/2021, Resignation  
Charles C. Mench, Special Education Paraprofessional, Transition Services, 
6/30/2021, Retirement 

    
V. Termination from Leave of Absence 

 A. Professional/Management 
 

B.   Classified 
   

VI. Return from Leave of Absence 
A.      Professional/Management 

 
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual 
Learning 
A.       Professional Management 

 
B.       Classified 
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